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Minutes of Meeting

Date: 25 September 2026
Meeting: System Demo & Module Discussion
Participants: Retrod Team & Excel Team

Discussion

The Retrod Team conducted a complete demonstration of the system to the Excel Team.
During the meeting, the Retrod Team explained and demonstrated all the major modules
available in the system, one by one, along with their respective workflows and functionalities.

In addition to the all modules, the Retrod Team specifically demonstrated the question
paper PDF upload process and explained the required question paper format.

The Bulk Section Upload module was also demonstrated, including the process of
uploading section details in bulk.

The Assign Teacher module was explained, including the process of assigning teachers to
classes/sections and the workflow to be followed when a teacher applies for leave.

The Timetable functionality was demonstrated for both students and teachers. The Retrod
Team explained how students can view their respective class timetable and how teachers
can view their scheduled classes, including the relevant class and section, through the
Teacher Calendar.

The Live Class/Online Class functionality was also demonstrated to explain how teachers
can conduct classes online.

Action Items / Next Steps

e The Retrod Team will share the required question paper format PDF with the Excel
Team.

e The Excel Team will share the required banner image with the Retrod Team for use
in the system.

e The Excel Team agreed to test all the demonstrated modules on the test server for
one week.

e During the testing period, the Excel Team will verify the system functionality and
share any issues, observations, feedback, or required changes with the Retrod
Team.

e The Retrod Team will review the feedback received from the Excel Team and take
the necessary action accordingly.
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Conclusion

The complete system demonstration was successfully completed by the Retrod Team. Both
teams agreed to proceed with the one-week testing phase on the test server.
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